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MINUTES
TAYLORS FIRE & SEWER DISTRICT
REGULAR BI-MONTHLY MEETING
MARCH 11, 2025

The regular bi-monthly meeting of the Board of Commissioners was held at Station #81 Headquarters in the
Training Room, 463 W Main Street., Taylors, South Carolina at 4:30 pm.

BOARD MEMBERS PRESENT
Ken Carter, Commission Vice Chairman/Treasurer
Paul Bowen, Commission Secretary

STAFF PRESENT
Bobby Baker, Fire Chief Shane Bagweli, Deputy Chief
Alicia Jenkins, Administrative Data Coordinator Todd Jennings, Fire Marshal

Stephanie Hackler, Senior Accounting & HR Specialist

OTHERS PRESENT:
Jaime Daniel, Gary Bailey (L.ove Bailey CPA)

The meeting was called to order by Vice Chairman/Treasurer Carter at 4:31 pm.

Vice Chairman/Treasurer Carter stated that the media outlets who requested notification of this bi-monthly
meeting were notified via door posting, email, website, Facebook, and X.

Vice Chairman/Treasurer Carter led everyone in saying the Pledge of Allegiance and struck the Executive Session
and Possible Action on Items Discussed in Executive Session from the agenda, as the two items were no longer
necded.

Vice Chairman/Treasurer Carter then gave the floor to Mr. Gary Bailey with Love Bailey CPA. He presented the
findings of the FY2024 Financial Audit Report and commended Mrs. Jaime Daniel and Senior Accounting & HR
Specialist Hackler on their great job with the District’s financials. Love Bailey issued an unqualified or clean
opinion of the FY2024 Audit Report with no audit findings. Lastly, Mr. Bailey asked if there were any questions.
With there being no questions, Secretary Bowen made a motion to accept the FY2024 Financial Audit Report as
presented. Vice Chairman/Treasurer Carter seconded the motion. The motion carried unanimously.

Vice Chairman/Treasurer Carter presented the minutes from the special called meeting held on January 14, 2025
at 2:00 pm, the regularly scheduled bi-monthly meeting held on January 14, 2025 at 4:30 pm, the special called
meeting held on January 22, 2025 at 1:00 pm, and the special called meeting held on February 5, 2025 at 4:45
pm. Secretary Bowen made a motion to accept the minutes as written. Vice Chairman/Treasurer Carter seconded
the motion. The motion carried unanimously.

Vice Chairman/Treasurer Carter presented the Fire Department Report and asked if Fire Chief Baker had any
additions to the report. Fire Chief Baker stated that he had an item that was not included in his report and requested
to present it to the Board in new business. Senior Accounting & HR Specialist Hackler then informed the Board
that the Department would be updating its EMT Policy Form to reflect the Board’s previously approved dollar
amount modification within the policy. With there being no further business with the Fire Department Report,
Secretary Bowen made a motion to accept the Fire Department Report as written. Vice Chairman/Treasurer Carter
seconded the motion. The motion carried unanimously.
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Vice Chairman/Treasurer Carter presented the Financial Reports and asked if Mrs. Jaime Daniel would like to
expound upon anything in those reports. Mrs. Daniel pointed out the differing amounts in the Department’s cash
on hand in her Financial Reports and Mr. Gary Bailey’s FY2024 Audit Report, stating that the difference was due
to the timeftame in reporting, as well as primarily to construction payments for the new Station/Headquarters.
With no further business concerning the Financial Reports, Secretary Bowen made a motion to accept the
Financial Reports as written. Vice Chairman/Treasurer Carter seconded the motion. The motion carried
unanimously.

There was no old business to discuss.

Under new business Senior Accounting & HR Specialist Hackler requested that Department modify the verbiage
of the written quote portion of the Procurement Policy and bring the modifications to the Board for approval in
May. In addition, Senior Accounting & HR Specialist Hackler informed the Board that the Department does not
have a retention schedule under the State Archives Office, but has been working with the State Archives to create
a schedule and plans to present that schedule to the Board for approval in May as well. A brief discussion then
ensued regarding the Board’s availability for the FY2025 Budget Workshop and Public Hearing meetings.
Housekeeping items and details of the Fire-Rescue 2025 Conference in Myrtle Beach, SC were also discussed.
Senior Accounting & HR Specialist Hackler then informed the Board that she had been in contact with the
Department’s bank regarding competitive interest rates and requested that the Board would allow the Department
to move some of its funds at a differing bank to a CD or money market account to take advantage of the more
lucrative interest rates in discussion. Secretary Bowen made a motion to allow Fire Chief Baker and Senior
Accounting & HR Specialist Hackler to facilitate moving Department funds to a CD or money market account a
competitive interest rates. Vice Chairman/Treasurer Carter seconded the motion. The motion carrie
unanimously. Lastly, Fire Chief Baker read aloud a letter to the Board detailing his notice of retirement from the
Department that will take effect on August 1, 2025. The Board and staff present solemnly commended Fire Chief
Baker for his forty years of service and offered him well wishes for retirement.

There was no public comment.
There being no further business, Secretary Bowen made a motion to adjourn the meeting. Vice

Chairman/Treasurer Carter seconded the motion. The motion carried unanimously, and the meeting was
adjourned at 4:52 pm.
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